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Ellie Gelder: Hi and welcome to this week’s XpertHR podcast with me, Ellie 

Gelder. With the New Year fast approaching, many employers will be 

focusing on recruitment, so it’s a good time of year to look at the 

latest trends and challenges in today’s recruitment market. With me 

today to discuss the key findings from XpertHR’s 2016 recruitment 

metrics survey, which gathered data from just under 250 

organisations, is HR practice editor, Jo Jacobs. Jo, what can you tell 

us about the recruitment market? [0:00:40.6] 

Jo Jacobs: Well today’s unemployment rate is 4.8% and that’s the lowest rate 

we’ve had since 2005, so we’ve got a buoyant recruitment market. 

Our survey found that new recruits, those that have joined an 

organisation over the past year, make up one fifth of each 

organisation’s total workforce. And this is an increase on the last two 

years. 

Ellie Gelder: So is it all good news for recruitment professionals? [0:01:00.8] 

Jo Jacobs: Well, a competitive recruitment market means that organisations are 

competing for the same staff, so we are seeing skills shortages. 

There are other challenges, too. But at the same time, we’re not 

seeing a major change in the core recruitment metrics, like the time it 

takes or the cost to hire recruits, so therefore recruitment is broadly 

stable. 

Ellie Gelder: So first of all then, can you just tell us a bit about the skills shortages 

that organisations are reporting? [0:01:23.6] 

Jo Jacobs: Yes. Almost 90% of organisations say they’re experiencing difficulties 

attracting good quality candidates, and some areas are affected more 

than others. For example, engineering stands out with 70% of 

organisations filling these roles experiencing such difficulties. 

Ellie Gelder: And what other functions are affected? [0:01:41.5] 

Jo Jacobs: Well, about half or more of the respondents say that finding recruits is 

a challenge for science and technical roles, IT, management, 

marketing and sales and for manual roles. 

Ellie Gelder: Okay, so quite a range of functions there that are affected. What are 

the challenges organisations are experiencing? [0:01:57.4] 

Jo Jacobs: Well, an extremely high proportion of organisations, almost nine in 

ten, find the quality of applicants poor and that’s in terms of their 
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knowledge, skills or their attitudes and every single public-sector 

organisation in our survey did report that problem. 

Ellie Gelder: And what else do they find challenging? [0:02:13.0] 

Jo Jacobs: Three quarters of organisations say there are too few applicants, then 

around half of respondents have either experienced applicants 

accepting a job offer, then withdrawing, and/or not even turning up for 

the interview. 

Ellie Gelder: And are any organisations finding Brexit a challenge? [0:02:28.2] 

Jo Jacobs: Yes. While Brexit has had no effect on many respondents’ 

recruitment plans, several organisations say that they are affected or 

they may be in the future. So the concerns include the free movement 

of people and the ability to recruit from EU countries. A few 

organisations say they’re already experiencing fewer EU citizens 

applying for roles, or they expect a reduced pool of applicants in the 

future. Now, it is worth saying here that our research specifically on 

Brexit was by no means extensive, but it does give an indication of 

how some organisations feel about this issue. 

Ellie Gelder: That’s interesting. So turning now to the key recruitment metrics, can 

you tell us a bit about hiring staff? How long is the whole process 

taking? [0:03:06.5] 

Jo Jacobs: So the total time to hire is the average length of time it takes from 

deciding a vacancy exists to the successful applicant starting work. 

Unsurprisingly, this depends on the level of seniority in an 

organisation and our research found the median length of time range 

of time ranged from eight weeks to hire staff to twenty weeks to hire 

directors. 

Ellie Gelder: And what about the cost per hire? [0:03:26.2] 

Jo Jacobs: Again, there is a wide variation in the typical cost involved in filling 

vacancies by seniority. Our analysis reveals a median cost of £12,000 

for directors, £5,000 for managers and £1,250 for staff. And our report 

also reveals some interesting variations by sector, and you can find 

those in our survey write-up. 

Ellie Gelder: Okay. So how are organisations attracting candidates then? What are 

the preferred methods of finding new staff? [0:03:51.8] 

Jo Jacobs: It probably comes as little surprise, but nearly 90% of respondents 

look within their organisation to fill vacancies. The next most popular 

method is to use online job adverts, and this can be on the corporate 

website or on general jobs boards and this is followed by using 

employment agencies or social media networks, which are both used 

at approximately three quarters or organisations. 

Ellie Gelder: So that’s networks like LinkedIn or Facebook? [0:04:15.8] 

Jo Jacobs: Yes, exactly. Or Twitter. Our survey actually includes a specific look 

at social media and recruitment, which we’ll cover in a future podcast, 

but you can read that analysis on XpertHR now. 

Ellie Gelder: And how are people applying for jobs? [0:04:28.2] 
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Jo Jacobs: CVs remain the most widespread application method, with more than 

three quarters of organisations accepting CVs by post, uploads or by 

email. Approximately 60% of organisations use electronic or online 

application forms and around 40% use paper-based application forms 

or letters of application. 

Ellie Gelder: And are we seeing any changes in those application methods? 

[0:04:50.9] 

Jo Jacobs: Well, one method that we didn’t see in the past is organisations 

allowing applicants to provide links to online CVs on social media. 

This is now happening at just over a quarter of organisations. 

Ellie Gelder: That’s all really interesting. So, finally, who tends to be responsible for 

recruitment within an organisation? [0:05:07.3] 

Jo Jacobs Well the responsibility of recruiting new staff lies principally with line 

managers in more than half of organisations, and this rises to three 

quarters of organisations in the public sector. The HR department 

helps to manage recruitment at almost all organisations and in just 

less than half, senior managers are also involved in this process.  

Ellie Gelder: And what sort of training is there for line managers to help manage 

recruitment? [0:05:30.0] 

Jo Jacobs: Well, the three most common types of training and development that 

line managers receive are advice from HR, interviewing skills and 

receiving recruitment advice as part of their general management 

training. And although it’s rare for line managers to receive no training 

and development, this is actually the case at about 9% of 

organisations, which is a little worrying. 

Ellie Gelder: Yes, it certainly is. And on that it’s just worth mentioning that XpertHR 

features a whole range of line manager briefings that cover good 

practice in recruitment.  

Thanks very much for that, Jo. So many aspects of recruitment 

covered there.  

You can read the full results of the 2016 recruitment metrics survey 

on XpertHR and see the full data by clicking on our benchmarking 

tool.  

And that brings us to the end of this week’s XpertHR podcast, which 

you’ve been listening to with me, Ellie Gelder. This is our last podcast 

of 2016, so from all of us at XpertHR, we wish you a very merry 

Christmas. We’ll be back in the New Year, but until then it’s goodbye 

from us. [0:06:29.2] 
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