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Poll

What, if any, changes are you planning to your organisationôs pay and 
reward policies and practices in the coming 12 months, in light of learning 
from the pandemic?

Total votes: 308

None, we plan to revert to our pre-pandemic reward policies

Yes, we plan to make some minor but permanent changes 
to our reward policies once the pandemic is over

Yes, we are planning a new and different reward strategy 
post-pandemic



My aims and agenda this morning

ÅLook at responses in reward 
policies to the pandemic

ÅHighlight some wider strategic 
reward questions raised by our 
experiences since last March

ÅDefine some of the strategic 
reward choices we do have, key 
questions/decisions, however 
hard

ÅIndicate some of the pay and 
reward policies which might help 
to #buildbackbetter



Remember 12 months ago?
ñThe fastest deepest economic shock in 

historyò Prof Nouriel Robini

Å Unprecedented fall of 4.9% in global output (IMF)

Å But picture ñless direò than forecast, softened by $9 trillion in fiscal support

Å ñFor almost all countries this will be a setback to living standardsò

Å ñAs we embark on this long ascent, we are all joined by a single rope, we are only as strong as 

the weakest climbersò Kristalina Georgieva, MD of the IMF



Lockdown, a second welfare state,                            
the great ñun-levellerò

ÅPeak of 9 million people on furlough, 3 
million in retail/hospitality, still 4 million end 
January

Å2.5 million self-employed on income support

Åc.20-22 million people of 41 million óòworkingò

Å The fastest rise in UK unemployment 
benefits since 1920, 495,000 employment 
fall off Q2 

Å ILO estimates unemployment up 6.6% in the 
first half of 2020, est. global loss 495 million 
jobs in Q2 

ÅSpain minimum income guarantee

ÅBut effects not equally distributedé


