
© Reed Business Information Ltd© Reed Business Information Ltd

• A recording of this webinar and the slides will 
be made available within a week of this event 

• To listen in, please make sure the sound on 
your computer is un-muted and your speakers 
are turned on/headphones are plugged in



• The importance of work in later life

• Why you need to attract and retain older 
workers

• How to attract and retain older workers

• Case study: Aviva’s “mid-life MOT”



Alistair McQueen
Head of savings and 

retirement
Aviva plc

Patrick Thomson
Senior programme 

manager
Centre for Ageing Better

© Reed Business Information Ltd



Age-Friendly Employers

Patrick Thomson, Senior Programme Manager 
January 2019



Why good work matters for later life



Health Financial 
security

Social 
connections

Work interrelates with all these factors:

• Better health allows for longer working life 
• Allows more saving and delaying retirement
• Provides social connections, meaning and purpose

But all of these are dependent on the quality of work

Later Life in 2015 survey of those aged 50+ (Centre for Ageing Better, Ipsos MORI 2015)

What makes for a good later life?
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I miss having something to do

I miss having structure to my week

I miss earning money

I miss the feeling that I'm doing something useful

I miss the income

I miss the social interaction

I don't miss anything

Later Life in 2015 survey of those aged 50+ (Centre for Ageing Better, Ipsos MORI 2015)

What do retired people miss about work?
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1 in 4 people “unretire”

Work Health Retirement and the Lifecourse project 
(WHERL) 2016

Work and retirement is changing



Working longer?



From mid-life you are…

More likely to: 

• Be a carer
• Have one or more health conditions
• Say you feel insecure at work
• Face redundancy
• Be stuck (and stay stuck) in low pay

Less likely to:

• Be offered (or ask for) training
• Be promoted or progress at work
• Be able to re-enter work if you leave
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Why be an age-friendly employer?
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We have more workers than ever before

Labour Force Survey 2007/08 – 2017/18
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We have more OLDER workers than ever before

Labour Force Survey 2007/08 – 2017/18



15

• 2018 - job vacancies and numbers in work both hit record 

highs

• Growing skills and workforce shortages 

• Nearly one in three workers in the UK are aged 50 or over

• Average employee in the UK now in their 40s

The older workforce is your workforce
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The value to employers

Evidence suggests that older workers:

• Perform as well as younger workers

• Welcome the opportunity to learn new skills

• Are often better at negotiation and resolving inter-personal 
problems 

• Report higher engagement and loyalty to their employer

Fulfilling Work – What do older workers value about work and why?
Centre for Ageing Better and Institute for Employment Studies, 2017

https://16881-presscdn-0-15-pagely.netdna-ssl.com/wp-content/uploads/2017/02/IES-Fulfilling-Work-Evidence-Briefing-1.pdf
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Age diversity presents huge opportunities

Evidence suggests that:

• Employers value a mixed-age workforce 

• Older workers transfer vital knowledge and skills

• Age diversity can help solve complex problems by bringing 
together a mix of ideas, skill strengths and experiences 

• Age diversity can better match the profile of customers and 
improve services

Becoming an Age Friendly Employer (Ageing Better, 2018)
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Older workers’ experience
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Recruitment

• Over a quarter (27%) have been put off jobs since 

turning 50 as they sound like they’re aimed at 

younger candidates

• Almost one-third (32%) believe they have been 

turned down for a job because of their age

• Nearly one in five (17%) have or considered hiding 

their age when applying for a job since turning 50

Yougov/Ageing Better, 2018 All who have applied for a 
job since turning 50; 1,329 respondents
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• Only one in four (24%) feel they can talk openly with 

their manager about future career plans, and only one 

in five (20%) about their retirement plans

• 16% think they have been managed differently/unfairly 

compared to younger workers

• One in three (32%) feel they have had fewer 

opportunities for training and progression as they get 

older

Management

Yougov/Ageing Better, 2018 All current employees aged over 50; over 1,100 respondents
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Value, respect, equal opportunities

• 9% feel they’ve been overlooked for an internal role/promotion

• 11% said they have had comments or “jokes” from colleagues or 

managers related to their age 

• One in five think people at work see them as less capable as they get 

older

• Nearly one-third (29%) don’t think their workplace values older 

workers

Yougov/Ageing Better, 2018 All current employees aged over 50; over 1,100 respondents



Becoming an age-friendly employer
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For questions about supporting older workers with health conditions, see: Health 
Warning for Employers from the Centre for Ageing Better

https://www.ageing-better.org.uk/publications/health-warning-employers
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Summary
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Why does fulfilling work in later life matter?

We’re living longer and working longer 

• More people than ever before are working into their late 50s, 60s and beyond

• The number of older workers is continuing to grow

Work needs to catch up

• Work needs to be better, so that working longer is also working better

• Work should help us maintain our health and prepare for a good later life

• Employers beginning to recognise importance of older workers but need 
practical examples of how and why to change 
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From the Centre for Ageing Better report: Becoming an age-friendly employer 

https://www.ageing-better.org.uk/publications/becoming-age-friendly-employer


Find out more:

www.ageing-better.org.uk/our-work/age-friendly-employers

@paddythomson

Thank you

http://www.ageing-better.org.uk/our-work/age-friendly-employers




Investing in older workers: The Aviva case study

Alistair McQueen, Head of Savings & Retirement at Aviva
@HelloMcQueen
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Retaining older workers: The Aviva case study

• Five reasons to support older workers

• Five insights into our older workers

• Five facts about Aviva’s “mid-life MOT”

• Five lessons from Aviva’s “mid-life MOT”
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Introducing Aviva
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Aviva’s workforce
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Europe
North America

Asia

UK Rest
of world

15,000 15,000
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Aviva UK  
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Five reasons to support older workers
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10m



Five reasons to support older workers
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1.Reflects our customer base

10m



Five reasons to support older workers
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1.Reflects our customer base

2.Complements “save more” Save more
or

Work longer
or 

Retire poorer



Five reasons to support older workers
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1.Reflects our customer base

2.Complements “save more”

3.Our desire to promote wellbeing



Five reasons to support older workers
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1.Reflects our customer base

2.Complements “save more”

3.Our desire to promote wellbeing

4.Business Champion for Older Workers



Five reasons to support older workers
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1.Reflects our customer base

2.Complements “save more”

3.Our desire to promote wellbeing

4.Business Champion for Older Workers

5.Mitigates a business risk



Five insights into our older workers
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Five insights into our older workers
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1.Age is a barrier



Five insights into our older workers
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1.Age is a barrier

2.Career development stops



Five insights into our older workers
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1.Age is a barrier

2.Career development stops

3.Massive experience 100,000
years



Five insights into our older workers
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Five insights into our older workers
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1.Age is a barrier

2.Career development stops

3.Massive experience

4.Higher attrition 

5.None of us are “old”



Five facts about Aviva’s “mid-life MOT”
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Five facts about Aviva’s “mid-life MOT”
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1.The 2017 Cridland Review



Five facts about Aviva’s “mid-life MOT”
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1.The 2017 Cridland Review

2.An “anti-retirement” pilot



Five facts about Aviva’s “mid-life MOT”
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1.The 2017 Cridland Review

2.An “anti-retirement” pilot

3.Wealth, work and wellbeing
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Wealth

Work

Wellbeing

12-point plan   



Five facts about Aviva’s “mid-life MOT”
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1.The 2017 Cridland Review

2.An “anti-retirement” pilot

3.Wealth, work and wellbeing

4.Face to face, and online



Five facts about Aviva’s “mid-life MOT”
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1.The 2017 Cridland Review

2.An “anti-retirement” pilot

3.Wealth, work and wellbeing

4.Face-to-face and online

5.Wider culture change



Five lessons from Aviva’s “mid-life MOT”
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Five lessons from Aviva’s “mid-life MOT”
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1.Huge demand



Five lessons from Aviva’s “mid-life MOT”
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1.Huge demand

2.Confidence up



Five lessons from Aviva’s “mid-life MOT”
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1.Huge demand

2.Confidence up

3.Appreciation up



Five lessons from Aviva’s “mid-life MOT”
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1.Huge demand
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4.From age 45



Five lessons from Aviva’s “mid-life MOT”
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1.Huge demand

2.Confidence up

3.Appreciation up

4.From age 45

5.Benefits outweigh costs



Aviva’s next steps
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Retaining older workers: The Aviva case study

 A win for our people

 A win for Aviva

 A win for UK plc
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• How Aviva is helping its employees plan for 
the longer term with a mid-life MOT: 
bit.ly/xhr-aviva-mid-life-mot

• Line manager briefing - Age discrimination: 
bit.ly/xhr-lmb-age-discrimination

• On-demand webinars: 
bit.ly/xperthrwebinars

© Reed Business Information Ltd

http://bit.ly/xhr-aviva-mid-life-mot
http://bit.ly/xhr-lmb-age-discrimination
http://bit.ly/xperthrwebinars

